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Safeguarding: Safe Recruitment & Child Protection Policy

This policy will be reviewed annually by the relevant governors and Leadership
Teams to keep up to date with National and Local Child Protection Practices.

What has been updated in the policy — 2025.26

Online Safety - In line with KCSIE guidance, the Trust reviews the effectiveness of its filtering
and monitoring systems at least annually. Any alerts or breaches are reviewed by the DSL or
a deputy and appropriate safeguarding action is taken.

Online Safety - Staff must also be alert to Al-generated sexual imagery (synthetic or deep
fake material) involving children. This constitutes child sexual abuse material and must be
referred to the DSL or deputy immediately.

Sharing Nudes & Semi Nudes: How to respond to an incident - Staff must be alert to Al-
generated sexual imagery (synthetic or deep fake material) involving children. This
constitutes child sexual abuse material and must be referred to the DSL or deputy
immediately.

The use of School Premises by Other Organisations - In addition, Ashmole Trust ensures that
safeguarding checks are completed and will comply with upcoming Martyn’s Law (Terrorism

(Protection of Premises) Bill) for venue security and emergency planning.

Changes made on P46 for Restrictive Interventions, Seclusion and Safeguarding in light of new
DFE guidance on ‘Use of reasonable force in schools’ which comes into effect from April 2026

@



Excellence, Aspiration and Care in Partnership

Ashmole Trust follows the procedures set out by the three safeguarding partners (the local
authority; a clinical commission group with the local authority; and the chief officer of police

in the area and takes account of guidance issued by the Departnidfdecation through

the Keeping Children Safe in Schools Guidelines 2025, Working together to Safeguard
children and Early Years and Foundation Stage Framework (EYFS).

The three safeguarding partners and the Trust will work together to safeguard and
promote the welfare of local children, including identifying and responding to their needs.

A

A

Ensure that staff are aware that all staff have a responsibility to provide a safe
environment in which children can learn.

Ensure each academy or school has a deseghsenior person for child protection who
has received appropriate training and support for this role and attends training refresher
COUrses every year.

Ensure each academy or school has a Deputy Designated Lead appointed who attends
refresher trainingevery year.

Ensure each academy or school has a nominated Governor responsible for overseeing
Safeguarding and Child Protection.

Ensure that the Designated Lead and DepbDisignated Lead are familiar with the
guidelines for their role outlined in Annexe A of the Keeping Children Safe in Education
2025.

Ensure that staff are fully trained in safeguarding and child protection and that this is
repeated annually and upon aralvat the academy or school. This to include publication

to all staff of Part 1 of the 2025 Keeping Children Safe in Education Guidelines including
Annex A.

Ensure every member of staff (including temporary and supply staff and volunteers) and
GoverningCommittee knows the name of the Designated Lead, and Deputy Designated
Lead responsible for safeguarding and child protection and their role.

Ensure all staff and volunteers understand their responsibilities in being alert to the signs
of abuse and respwsibility for referring any concerns to the Designated Lead and in their
absence, the Deputy Designated Lead.

Ensure that Parent/Carers have an understanding of the responsibility placed on the
school and staff for safeguarding and child protection byirsgbut its obligations in the
school prospectus.

Notify social services if there is an unexplained absence of more than two days of a pupll
who is on the child protection register.

Develop effective links with relevant agencies andoperate as requed with their

enquiries regarding child protection matters, including attendance at case conferences.
Keep written records of concerns about children, even where there is no need to refer

the matter immediately.



A Ensure all records are kept securelypagate from the main pupil file, and in locked
locations.

A Develop and then follow procedures where an allegation is made against a member of
staff or volunteer.

A Ensure Safe Recruitment practices are always followed.

A Ensure that all staff and governorseaaware of the responsibility for the Prevent Duty

T

Ensure that members of staff who are working within the foundation stage are provided
with appropriate supervision in accordance with the statutory requirements of Early
Years Foundation Stage (EYFS1202

Our policy applies to all staff, Governors, volunteers and contractors working in any part of
the Ashmole Trust.

There are nine main elements to our policy:

A Ensuring we practise safe recruitment in checking the suitability of staff, volunteers and
contractors to work with children.

A Raising awareness of safeguarding and child protection issues and equipping children
with the skills needed to keep them safe.

A Developing and then implementing procedures for identifying and reporting cases, or
suspected cases, of abuse.

A Supporting pupils who have been abused in accordance with his/her agreed Child
Protection Plan.

Establishing a safe environment in which chitdoan learn and develop.

Ensuring the Prevent Duty is embedded in school policies and practices.

Reassuring victims that they are being taken seriously and that they will be supported
and kept safe. Students will not be given the impression they ardiogea problem or
made to feel ashamed for making a report

A The Trust will ensure that according to the Equality Act, it will not unlawfully discriminate
against pupils because of their sex, race, disability, religion or belief, gender
reassignment, pregacy and maternity, or sexual orientation (protected
characteristics).

To Do o

A The Trust will also take under consideration the Human Rights Act 1998 to resp
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Governor/Trustee Responsibilities




The Trustees and Governors

Will have regard to the September 2025 Safeguarding Guidelines and any subsequent
guidelines to ensure that the policies, procedures and training in their schools are effective
and comply wth the law at all times.

Safeguarding/Child Protection Policies

The Trust/Governing Bodies recognise their responsibility to ensure there are effective
policies and procedures in place in order for appropriate action to be taken in a timely manner
tod ¥S3dzr NR YR LINRY23GS OKAftRNBYyQa 4SSt Tl NBD

The Trustee/Governors, through the nominated Governor/s or Trustees will review annually
the:
A Safeguarding, including Child Protection, Policy including appropriate safeguarding
responses to children who go miisg from education.
A Staff Code of Conduct includingacceptable use of technologies, staff/student
relationships and communications including the use of social media.

The Trustee/Governors, through the nominated governor/s or Trustees will ensureghthat
child protection policy outlines procedures which

A are in accordance with government guidance

A refer to multi agency safeguarding partners (the local authority, a clinical

commissioning group and the chief officer of police).

A are updated annuallyag a minimum)

A are available publicly

A are followed by all staff.

Staff Training

The Trustee/Governors, through the nominated governor/s or Trustees, will ensure that all
staff members undergo safeguarding and child protection training and updates in line with
advice from the multagency safeguarding partners at induction and annually

Safe Recruitment h

The Trust has an explicit written statement committed to safeguarding which is includ
materials pertinent to recruitment. This includes advertisements, job descriptions
application forms, competency frameworks argtwebsite pertinent to vacancies.



All applicants must complete a standardised application form requiring the necessary
information for safe recruitment, in line with Safeguarding children and safer recruitment in
education. The Trust will now use the Teacher Regulation Agency (TRA) to carry out
Prohibition from Teaching Checks and QTS checks. From January 2021, the TRA no longer
maintains a list of those teachers who have been sanctioned in the EEA member states. The
Trust wil continue to make checks appropriate to consider any relevant events that occur
outside the UK.
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diligence. This may help identify any incidents or issueshiige happened, and are

publicly available online, which we may want to explore further with the applicant at

interview. The Trust will inform the candidate if this occurs.

At least one panel member of any selection panel will have completed the training in safe
recruitment and will be responsible for ensuring the implementation of safe recruitment
practice. The Trust requires that at least one Governor and the CEO/Heduke &@ceach
academy or school are trained in safe recruiting.

Interviews, checks and vetting of candidates, and selection procedures will adhere to the
advice issued from the DfE.

The Trust may as part of the shortlisting process consider camyingn online search as part

of the due diligence on the shortlisted candidates. This may help identify any incident or issues
that have happened, and are publicly available online, which the school might want to explore
with the applicant at interview.

The induction of new staff will include safeguarding issues so that all staff understand their
roles and responsibilities and are confident in carrying them out.

Safeguarding checks and the right to work in the UK checks must be made and completed
before the person may start work where those checks are statutorily required.

The Trust will maintain a single central record for each school on the recruitment and vetting
of staff in line with DfE requirements. This record includes employees, Gosewntuinteers

and others brought into the school to provide additional teaching (i.e., music peri
teachers and sports coaches).

Evidence of DBS clearance and identity checks are required on supply teachers, student
teachers and other educationadorkers from agencies where their deployment involves them
in regular unsupervised contact with pupils.



Checks on staff who have worked or lived abroad will include, where possible, checks from
that country as well as the full checks here.

Contractos, generally, should not have access to pupils and will be under supervision all the
time. Where this does not apply, i.e. grounds maintenance and kitchen staff, evidence of full
DBS checks will be required.

Visitors to the school meeting staff and lray no access to pupils do not have to have checks,
providing they are confirmed to meeting the staff away from students.

Alternative Provision Checked by the Inclusion Officer

Where the school places a pupil with an alternative provision provider, the Academy or school
continues to be responsible for the safeguarding of that pupil, and should be satisfied that the
provider meets the needs of the pupil. The school will obtairitemiconfirmation from the
alternative provider that appropriate safeguarding checks have been carried out on
individuals working at the establishment, i.e. those checks that the school would otherwise
perform in respect of its own staff.

Designated Safguarding Lead

The CEO/Head Teacher will appoint at least one senior member of staff for each school to be
the appointed Designated Lead for Safeguarding who will receisedagie training every 2

years and regular updates throughout the year. Adffsieceive annual safeguarding updates
every year. Where possible, at least one additional senior member of staff will be trained as
a reserve for the Designated Deputy Lead for safeguarding.

Procedures for Identifying and Reporting Cases, or ®uspd Cases, of Abuse

ol



Child abuse occurs throughout society, and affects children of all ages. Children may be
abused by Parent/Carers, tmbitees, stegParent/Carers, substitute Parent/Carers, siblings,

relatives and friends. They may be abusedahe, at school, even in care and may be subject
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about the fact of abuse than about the type.

Teachers are particularly well placed to observe outward signsusfeg changes in behaviour
or failure to develop. It is the duty of all staff to be aware of signs of any form of abuse and
to take action if there is a suspicion of abuse. The action taken must be in line with this policy.

The following is a guide to recognising abu#eas not exhaustive and neither must staff fall
into the trap of thinking that every child is abused because they happen to fit into one of the
criteria outlined.

An accumulation of factors may, as part of a comprehensive assessment, support a suspicion
of abuse.

Categories of Abuse: Definitions/Descriptions

All staff should be aware that safeguarding incidents and/or behaviours can be
associated with factorsuiside school and/or can occur between children outside of
this environment.

All staff should consider whether children are at risk of abuse or exploitation in situations
outside their families (e.g. sexual exploitation, criminal exploitation, serioughyoalence).

Extrafamilial harms take a variety of different forms and children can be vulnerable to
multiple harms including (but not limited to) sexual exploitation, criminal exploitation, and
serious youth violence.

Safeguarding and promoting the \fere of children is defined as:

AProviding help and support to meet the needs of children as soon as problems
emerge
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A protecting children from maltreatment, whether that is within or
outside the home, including online

A Preventing the impairment of childreris mental and physical health or
development

A Ensuring that children grow up in circumstances consistent with the
provision of safe and effective care

A Taking action to enable all children to have the best outcomes.

Safeguarding and promoting the welfare of children includes everyone under the age
of 18.

All students who have been subjected to any form of abuse will be povided with a
support programme with the school. This may include making a referral to the
school counsellor or being provided with support from a Trusted adult the student
feels most comfortable with. Where needed external agency support will always be
provided if needed by making the appropriate referral.

PHYSICAL ABUSE

Physical injury to a child, or a reasonable suspicion that the injury was inflicted, or
knowingly not prevented.

For example:

E Bruises from adult human bites

E Black eyes without bruisng to forehead

E Injuries to the face and mouth, particularly to the inside of the mouth

E Severe physical punishment wheals

E Cigarette type burns

E Burns and scalds

E Fractures with unsatisfactory explanations

E Poisoning for which the Parent/Carers has no reasonalbe explanation
NEGLECT

The persistent or severe neglector exploitation of a child (for example, by exposure to
any kind of danger, including cold and starvation) which results in serious impairment
of the child’s health or development, including non-organic failure to thrive.

For example:

@
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Poor hair and skin tone

Stick like arms and legs

Expression of apathy/frozen watchfulness
Unusual eagerness to please

Overly pink arms/legs/hands and feet swollen
Concern over height/weight

EMOTIONAL ABUSE

The severe adverse effect on the behaviour and emotional development of a child

caused by persistent or severe emotional ilktreatment or rejection. All abuse involves

some emotional ill-treatment: this category should be used where it is the main or

sole form of abuse.

Emotional abuse is very difficult to assess and can often be manipulated by other

members of the family e.g. conflict/not liking daughterin-law.

For example:

M M [Tle [TIc

M M [Te [T

Verbal abuse

Lack of praise

Lack of encouragement
Inappropriate play

Lack of independence/responsibility
Lack of pride in child

Child ignored, belittled, molested
Child frightened about going home

Vulnerable child:

Children can be vulnerable in a variety of ways and a vulnerable child is not to be

viewed as an abused child but as a childmore vulnerable to abuse:

[Tlc M [Me [T [Te

M [TIe

Difficult birth

Sickly child/odd appearance

A child who resembles a hated/feared/despised adult
A child is favoured by a hated/feared/despised adult
Wrong gender

Personality clash

Separated from mother/carer
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Factors to exclude:

Learning difficulties
Medical problems
llIness/death in family
Isolated families

M M [Tl [T [Tie

Creativeness and copying

SEXUAL ABUSE

Generally categorised as the involvement of dependent, developmentally immature
children and adolescents in sexual activities they donot truly comprehend, to which
they are unable to give informed consent, or that violate the social taboos of family
roles.

It includes paedophilia, rape, incest, sexual intercourse between relatives within the
prohibited degrees of relationships as laid down by the Sexual Offences Act 1956.
FemaleGenitalMutilation(FGM)andthegroomingofayoungpersoninorderto

solicitsexualfavoursarealsoformsofsexualabuse.

Consequences or signh and symptoms:

Direct damage - tearing of the vaginal wall, rectal damage, ulceration, bleeding
Infection - sexually transmitted diseases

Throat infections

Pregnancy

M M [Te [T [Te

Other forms of physical abuse

Direct physical consequences:

Flash backs - re-experiencing

Tl¢

Psychic numbing - detached - switched off - frozen watchfulness

[Tlc [TIc

Hyper alertness, sleeplessness, nightmares, impaired memory
Guilt, depression, anxiety, irritability

[Tl

Specific patterns:

Disturbed behaviour

M [TIe

Psychosomatic responses - headaches
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Abdominal pain

M M M Me Me M Me Me [T Me M [Tie [Te

Over sexualised play or drawings or writing

Change in behaviour pattern - disruptive, withdrawn, regressive, wetting/soiling
Poor self esteem

S.T.D.

Pregnancy

Prostitution

Sexual assault on younger children (especially boys)
Drug/alcohol abuse

Self-mutilation/destruction

Running away

Severe depression

Sexualised behaviour

Early help indicators

In addition to the above all staffshould also be alert to any child who:

A Has experienced multiple suspensions, is at risk of being permanently
excluded from schools, colleges and in alternative provision or a pupil
referral unit

A Has a parent or carer in custody (previously it was 'family member in
prison'), or is affected by parental offending

A Is frequently missing/goes missing from education, home or care (the
word ‘education’ has been added)

In each of these cases a rderral should be made to Early Help through the

Designated Safeguarding Lead or Deputy so that early intervention can be put

on place.

Child on child abuse- Allegations of Abuse Made Against Other

Children

As a

Trust we recognise that children are capalbe of abusing their peers. All staff

should be aware that safeguarding issues can manifest themselves via child on child

abus
that

e. There are a number of different forms which this can take. It should be clear
abuse is abuse and should never be toleratal or passed off as “banter” or “part

of growing up”. Child on child abuse can include sexual abuse and or harassment,

bullying, cyber-bullying, including prejudiced-based and discriminatory buIIying‘
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youth generated sexual imagery. The Trust takes a-tdevance approach on child on child

abuse.

The Trust recognises that child on child abuse may take place even if this is not reported. This

can take place inside and outside of school or online. Therefore, we understand our role in
preventing this and responding to it if we believe a child maytbesk.

We understand the importance of challenging inappropriate behaviours between peers and
reporting these to the Designating safeguarding Lead or Deputy.

All staff should be aware that technology is a significant component in many safeguarding and

well-being issues, and children are at risk of online abuse as well as face to face.

The Trust are aware that children can abuse their peers online through:

A
A

A

Abusive, harassing, and misogynistic messages

Non-consensual sharing of indecent nude and seode images and/or videos,
especially around chat groups

Sharing of abusive images and pornography, to those who do not want to receive
such content

Child on Child abuse is most likely to include but may not be limited to:

A

A

Bullying, cybebullying includng prejudiceebased and discriminatory bullying
including prejudiceébased and discriminatory bullying

Abuse in intimate personal relationships between peers

Physical abuse such as hitting, kicking, shaking, biting, hair pulling or otherwise
causing physical harm (this may include an online element which facilitates,
threatens, and/or encourages physical abuse)

Sexual violence such as rape, assault by perietratnd sexual assault; (this may
include an online element which threatens and/or encourages sexual violence)
Sexual harassment such as sexual comment, remarks, jokes and online sexual
harassment, which may be a standalone or part of a broader patteabuose

Causing someone to engage in sexual activity without consent, such as forcing
someone to strip, touch themselves sexually, or to engage in sexual activity with a
third party

Consensual and netonsensual sharing of nudes and semi nudes imagesiand
videos (also known as sexting or youth produced sexual imagery) , including videos
and the use of Artificial Intelligence to create child sexual abuse material
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them knowing, with the intention of viewing their genitals or buttocks to obtain

ol



sexual gratification, or cause humiliation, distress or alarm. Upskirting is now a
criminal offence under the Voyeurism Act

A Initiation/hazing type violence and rituals (thisutd include activities involving
harassment, abuse or humiliation used as a way of initiating a person into a group
and may also include an online element).
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be considered as a form of abuse and the Designated Lead will determine the best course of
action.

The Trust has clear processes as to how victims, perpetrators and any other children affected
by child on child abuse are supported in school. This eanrbferral to the school counsellor,
regular support sessions with class teacher, the safeguarding team or learning mentor.
Support will always be shared with parents and carers.

Extrafamilial harms

The staff at the Trust are aware that safegiliag incidents and/or behaviours can be
associated with factors outside the school and/or can occur between children outside of
these environments. All staff, should be able to recognise and consider whether children are
at risk of abuse or exploitation situations outside their families. Extfamilial harms take

a variety of different forms and children can be vulnerable to multiple harms including (but
not limited to), sexual exploitation, criminal exploitation, sexual abuse, serious youth
violence anctounty lines

All staff should be aware of child on child abuse and the important role they have in reporting
any concerns to the Designated Safeguarding lead or Deputy.

Sexual Violence and Sexual Harassment between children

The Trust take our definition of sexual violence from the Sexual Offences Act 2003, which
considers rape, assault by penetration and sexual assault, all types of sexual violence. In
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online and offline. Sexual violence and sexual harassment can be between two children, or a
group of children. Both sexes may be affected. All staff should be are aware that online

sexual violence or sexual harassment can be more congalek, as images shared at

another school or across the internet, or the victim being excluded offline as well as online.
Childon-child sexual violence and harassment can take place inside or outside of school and

online.

[
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degraded or humiliated and/or create a hostile, offensive or sexualised environment.



recognise that sexual violence and harassment can occur both online and offline, both
physically and véxally and is never acceptable. We make it clear that all forms of sexual
violence and harassment are unacceptable and will not be tolerated.

Sexual harassment can include:

w sexual comments, such as: telling sexual stories, making lewd comments, making sexual
NBYIN]a [Fo2dzi Of 2G4KS& FyR FLIWISIFENIyOS yR OI ¢
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w physical behaviour, such as: deliberating brushing againsesnoa) interfering with
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w online sexual harassment, which might include: fwwmmsensual sharing of sexual

images and videos and sharing sexual images and videos (YodticBd Sexual Imagery)
inappropriate sexual comments on social media; exploitation; coercion and threats.

Online sexual harassment may be standalone, or part of a wider pattern of sexual
harassment and/or sexual violence. All cases are challengedhaneldswith the Designated
Safeguarding Lead or Deputy for further investigation and victims offered support in school
or from external agencies.

Sexual violence and sexual harassment can occur between two children of any age and sex
from primary through to secondary stage. It can occur through a group of children sexually
assaulting or sexually harassing a single child or group of children. Sexelate and sexual
harassment exist on a continuum and may overlap; they can occur online and face to face
(both physically and verbally) and are never acceptable. As set out in Part one of Keeping
children safe in education (KCSIE), all staff workinly @tldren are advised to maintain an
attitude of WA 0 O2dzf R KI LIISY KSNBEQ®

Addressing inappropriate behaviour (even if it appears to be relatively innocuous) can be an
important intervention that helps prevent problematic, abusive and/or violent behaviour
the future.

Ie

As set out above, sexual violence and sexual abuse can happen anywhere, and all |l
advised to maintain an attitude 8P A G O 2 dzf R A6 la TouSEwe shiouBdNDE dvar
and respond appropriately to all reports and conceinsluding those outside the school
or online.

Everyone is responsible and should be aware of the importance of:

w YIF1Ay3 Of SI NJ dofelante appgtoadiBo saxdal violenteSaN® sexual
harassment and it is never acceptable, and it wilt bhe tolerated and it should never be
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Challenging physical behaviour (potentially criminal in nature), such as grabbing bottoms,
breasts and genitalia, pulling dowrousers, flicking bras and lifting up skirts.

As a Trust we recognise that not recognising, acknowledging or understanding the scale of
harassment and abuse and/or downplaying some behaviours related to abuse as it can lead
to a culture of unacceptableehaviour, an unsafe environment and in worst case scenarios a
culture that normalises abuse leading to children accepting it as normal and not coming
forward to report it. We also understand that all of the above can be driven by wider societal
factors beond the school, such as everyday sexist stereotypes and everyday sexist language.

Where the report includes an online element, staff are aware that the key consideration is for
them not to view or forward illegal images of a childrurther details cabe found on UKCIS
Sharing nudes and semudes: advice for education settings working with children and young
people. This advice provides more details on what to do when viewing an image is
unavoidable. In some cases, it may be more appropriate to catdsny devices to preserve
any evidence and hand them to the Designated Safeguarding Lead or Deputy.

Where there are reports of sexual violence or allegations, the Trust will endeavour to keep
the victim and perpetrator (s) a reasonable distance apartsohool premises. This also
includes before and after school activities. This will be under regular review to ensure the
relevant actions are appropriate or whether there are wider cultural issues at play.

All staff should take action and report any cents they have to the Designated

Safeguarding Lead or Deputy including online and offline and those that have happened
outside of school. Where a crime has taken place, the DSL will make a referral to the police
YR OKAf RNByQa &a20Alf OFNB®

Harmful $&xual Behaviour
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ranging from normal and developmentally expected to inappropriate, problematic, ab
and violent. Problematic, abusive and violent sexual behavgédevelopmentally
AYEFLLINRLINAFGS YR YIFe OFdzaAS RS@St2LIVSyal RI
aSEdzZ f 06SKIF@A2dzNE 61 { . 0 dtoffafe.and@anylsod@ddzNI 2 Yy Ay
simultaneously between the two.




When considering HSB, both ages and the stages of development of the children are critical
factors. Sexual behaviour between children can be considered harmful if one of the children
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children is prepubescent and the other is not. However, a younger child can abuse an older

child, particularly if they have power over them, for example, if the older child is disabled or
smaller in stature. HSB can, in some cases, pregnes continuum. Addressing

inappropriate behaviour can be an important intervention that helps prevent problematic,

abusive and/or violent behaviour in the future. Children displaying HSB have often

experienced their own abuse and trauma.

Any reports ® HSB must be reported to the designated safeguarding lead or deputy. Where
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Serious Violence

Tackling serious violence requires a multipteand approach involving a range of partners
across different sectors. All staff should be aware of the indicators of serious violence
including knife crime, gun crime and homicides. These may include:
A Increased absence from school
A A change in friendsps or relationships with individuals or groups
A A decline in performance, signs or sedfrm or significant change in wellbeing or
unexplained injuries
A Unexplained gifts or new possessions could indicate that children have been
approached by, or are inwad with individuals with criminal networks or gangs

Early intervention is crucial to prevent an escalation of criminal activity. Staff need to be
aware of these indicators and inform the Designated Safeguarding Lead or Deputy if there
are any concernd/Vhere a crime has taken place, the DSL will make a referral to the police
YR OKAf RNByQa &a20Alf OFNB®

Mental Health

All staff should be aware that mental health problems can, in some cases, be an indic‘
that a child has suffered or is at risk of suffering abuse, neglect or exploitation. It is
important to note that only trained professionals should make a diagndsasheental ‘.
health problem, but staff have the responsibility to observe children and identify those

whose behaviour suggests they may be experiencing a mental health problem, or be at risk
of developing one.

Abuse, neglect or exploitation and other traatic adverse childhood experiences can have
a lasting impact, and it's key that staff are aware of how these experiences can affect
children's mental health, behaviour and education.



The DSL has been trained as a senior mental health lead as welbbthedthembers of staff.

Staff should take action on any mental health concerns that are also safeguarding concerns,
by informing the DSL or deputy.

Domestic Abuse

All staff need to be aware of domestic abuse which can encompass a wide range of
behaviours and may be a single or pattern of incidents. It covers types of abuse such as
psychological, physical, sexual, financial, or emotional. Children can be victims of domestic
abuse. They may see, hear, or experience the effects of domestic abilnggr iawn

intimate relationships (teenage relationship abuse). All of which can have a detrimental and
longterm impact on their health, welbeing, development, and ability to learn.

Children Who are Lesbian, Gay, Bi, or Trans (LGBT)

All staff shoudl be aware the fact that a child or a young person may be LGBT is not in itself
an inherent risk factor for harm. However, children who are LGBT can be targeted by other
children. In some cases, a child who is perceived by other children to be LGBT (vheyhe
are or not) can be just as vulnerable as children who identify as LGBT.

Risks can be compounded where children who are LGBT lack a Trusted adult with whom
they can be open. It is therefore vital that all staff endeavour to reduceattditional
barriers faced, and provide a safe space for them to speak out or share their concerns with
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members of staff.
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account when determining what action to take and what services to provide. This may be
through the Designated Lead speaking with the child or a member of staff appointed to do

so by the Designated Lead. The Trust is clear that we operate any policipsaatides with
thebestA Yy 1 SNBaGa 2F GKS OKAfR 0 GKSANI KSIF NI 2
statutory or mandatory reporting duty, this duty will always take precedence.

S O

What Staff should do if a Disclosure is made or it is suspddhat abuse is
taking place




Staff must always follow the guidelines and are not to make their own decisions. Staff must
report any suspected abuse to the Designated or Deputy Designated Lead as soon as possible.
No member of staff should act alon@ such a disclosure.

If a student makes an allegation about a member of staff, advice should be sought
immediately. The child should only be questioned to ascertain the name of the member of
staff and the nature of the allegation being made. It mayappropriate to ask the student

to make a written statement while the matter is referred to the Designated Lead for Child
Protection. If the allegation is against the Deputy Designated Lead, the matter should be
referred to the CEO/Head Teacher. Individuaémbers of staff must not undertake
investigations.

What to do:
MEMBERS OF STAFF MUST NOT CONTACT PARENT/CARERSS

Any member of staff who knows of or suspects an incident of abuse should refer the matter

to the Designated Lead using the INCIDENT REPORT FORM (Appendix 1) if this is possible.
Reports/notes can be taken using the school referral form. If the Designatad is not

available, reports should be referred to the Deputy Designated LEtwok form is not readily

I @ AflofSsY adl¥F akKz2dzZ R YI 1S y2GdSa 6A0GK RS
referral and brief notes on the disclosure or concern
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Excellence, Aspiration and Care in Partnership

A teacher, or any other staff member where a child discloses, or may be about to disclose,
abuse has a duty to listen to the childi 2 LIN2 @A RS NBIF aadz2NF yOS I yR
a0FdSYSyd odzi y2dG G2 LINROS 2N &ddzo folo® &R a A y
advice in this policy and must be familiar with the training materials provided each year.

A leading question is one that steers the child towards a particular answer, for example by
FA1Ay3d WoeKIG RAR KS RR &i2dze 2RIZKRY (RiINJ KSSAKSY WKFS
RFY3aSN) GKIG GKS OKAfR gAff gLyl G2 3AXA0S &2
jdzSadAaz2ya & FFEN & LRR&aaAroftSs F2NJ SEI YLX S Wwg
0KIFGKQ

Thereferraimay 2 YS @A (i K ShisGHould bR @ken seridisIg. yTRis should also
be referred to the Designated Lead or in their absence the Deputy Designated Lead who will
speak with the child concerned or the friend who has made the disclosure.

Professonal experience is that children rarely ldt is essential that staff assume they are
telling the truth. Individual members of staff, including the Designated Lead or the Deputy
Designated Lead, are not responsible for establishing the veracity alfeyation.

The best advice is to concentrate on listening closely to what the child says spontaneously, to
20aSNWS GKS OKAftRQA&A RSYSFy2dzNJ FyR (G2 I O0O0dzN
Consideration of prexisting concerns about the child invotvenay also add to the whole

picture.

Staff should recognise that they do not need to wait for a child to make a disclosure, and act
on any concerns immediately. This may be a conversation that a child may have been harmed
2NJ I OKAf RQa anm $éidatgri Rafizbie avard thad $ome children may face
additional barriers to telling someone because of their vulnerability, disability, gender,
ethnicity and/or sexual orientation.

What will happen:
All information will be confined to The Designated Lead, the Deputy Designated Lead, the
Head and the teacher(s) responsible for the initial report. The Designated Lead will liaise with

Social Services and the Police.

Any allegation or detail must ner be discussed with anyone else.
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All incidents/allegations will be recorded by The Designated Lead and all such

information kept, locked and separate from any pupil files.
The records will document every aspect of the case as it develops, including grounds
for initial concern and where appropriate, descriptions of injuries to the child or
worrying behaviour, records of interviews, evidence offered to a case conference and
its minutes and outcomes.
Action may include any of the following:
A immediate referral to Local authority childrens social care
(a) for action
(b) for advice (using the Barnet MASH or Enfield MASH forms, or depending on
where the child resides).
A Further in-school observation
A Advice sought from other agencies
A Recording of changes in behaviour patterns, injuries

A Long term monitoring

In making a referral to social services or seeking advice, the following opening
statements should be made:

(a) | am ringing social services to make a referral as the Designated Lead for (name
of academy/school).

(b) As the Designated Lead | would like advice on.
Details of date/time/name of person talking to/outcome should be recorded
and confirmed by letter as soon as possible.

Only the Designated Lead or Deputy Designated Lead will make anplt to Local
authority childrens social care

School acts in loco-Parentis; therefore, the child can be interviewed in school as part

of the unwritten agreement with the Parent/Carers. However, the childcannot be

interviewed by a psychiatrist, a social worker or a police officer without the authority

@
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of someone with Parent/Carers consent, except for emergency medical treatment.
Parent/Carers will be informed of any allegations and referral to social services or the police
unless to do so would place the child or a member of staff at greater riskntRaarers must

be told when a medical examination is necessary. This should also be explained in appropriate
language to the child.

The Designated Safeguarding Lead and Deputy will always liaise with the three safeguarding
partners and work withother ISy OAS& Ay fAYS GAGK W22NJAy3 ¢
and NPCEWhen to call the police.

Only the Designated Lead or Deputy Designated Lead will make any call to the Police.
The Designated Safeguarding Lead or Deputy will contact theepehen a potential crime
has been committed. These include:

Assault

Criminal damage
Cyber crime
Drugs
Harassment
Sexual offences
Theft

Weapons

To To Do Do o Do Io I

Supporting Pupils who have been Abused in Accordance with his/her Agreed
Child Protection Plan

We recognise that children who are abused or witness violence may find it difficult to
develop a sense of selorth. They may feel helplessness, humiliation and some sense of
blame. The school may be the only stable, secure and predictable elemestlindh of

children at risk. When at school their behaviour may be challenging and defiant or they may
be withdrawn. The school will endeavour to support the pupil through:

[Tl

The content of the curriculum.

Tl¢

The school ethos which promotes a positive, supipe and secure environment and
gives students a sense of being valued.

[Tl

The school behaviour policy, which is aimed at supporting vulnerable students in the
school.

E The school will ensure that the pupil knows that some behaviour is unacceptable but
they are valued and not to be blamed for any abuse which has occurred. -.



E Liaison with other agencies that support the pupil such as social services, Child and
Adult Mental Health Service, Education Welfare Service and Educational Psychology
Service.

It is the responsibility of the Designated Lead to ensure that core meetings, case conferences
and any other essential meetings are attended by that teacher or a nominatethéea
Pastoral staff, including Learning Mentors will be made aware of any specific arrangements in
place but will not be made aware of specific details of a particular case unless it is essential to
do so. Where there is a known Court Order restriciingess by a Parent/Carers or any other
adult, arrangements will be made to ensure that all staff, including Reception staff, are aware
of those legally binding restrictions.

A sexually abused or a physically abused child is also by definition emgtiaimadled and will

need the specific support outlined at core meetings, but also any agreed school arrangements
to support the individual through arranging counselling in school with the school counsellor
or through CAMHS or any other recognised agencyigiy support.

If a disclosure is made to the school nurse, the school nurse should refer that disclosure to the
Designated Lead.

Where a student is on the Child Protection Profile and leaves the school, their information will
be transferred to the aw school immediately and the child's social worker is informed.

Great care needs to be taken in integrating such pupils back into school.

Arrangements for the most appropriate member of staff will be made to help reintegration.
Work with teaching classes/tutor groups will be undertaken where appropriate.

Where a student is on a Child Protection Plan or is a CIN, if that child is absent from school

with no notification the Designated Lead will ensure that the social worker/Laghlority
OKAf RNByQa a20Alf OFNB KIFI@S 0SSy AYyF2NN¥SRO®
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When a Child Wants to Confide

All staff should be aware that children may not feel ready or know how to tell
someone that they are being abused, exploited, or neglected, and/or they may not
recognise their experiences as harmful.

For example, children may feel embarrassed, humiliated, or behg threatened. This
could be due to their vulnerability, disability and/or sexual orientation, or language
barriers. This should not prevent staff from having a professional curiosity and
speaking to the DSL if they have concerns about a child.

In any interview with the child, staff must follow the guidelines outlined:

Listen
Accept
Record accurately

o I>» I» I

Refer to The Designated Lead

=)
Q
)

Be accessible and receptive

Listen carefully to what the child says spontaneously

Observe the childs demeanour

Take it seriously

Reassure children they are right to tell

Negotiate getting help from designated lead colleagues

Find help quickly

Make careful records of what was said- immediately and pass to the Designated
Lead

o o T o o o o I

i.e. LISTEN- RECORD - PASS ON

DON'T'S

Offer absolute confidentiality
Jump to conclusions

Try to get the child to‘disclose’
Speculate or accuse anybody
Make promises you cannot keep

o I> I» o I
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AcConfuse physical abuse with normal bruising (e.g. shins/knees)

Contact Details

Social Serviced20 8359 4066  (Barnet)
020 8379 5555 (Enfield)
020 8489 4470 (Haringey)

Children with Special Educational Needs and Disabilities

It is recognised that children with special educational needs and disabilities can face addition
safeguarding challenges in terms of reporting or understanding abuse. They can also be at
increased risk of being radicalised.

Where a young person discloses or abuse is suspected, the Designated Lead may enlist the
support of SEN staff and in pigular the SENCO to interview a student. It may be that the
{9b/ h gAff adzLIR NI GKS addzRSyid Ay lFyeée YSSGAy
care.

The Prevent Duty

All staff are responsible to a duty under section 26 of the Counter Terrorism and Security Act
HAamp O0GKS /¢{! nunmp0OI Ay (KS SESNOA&AS 2F (K¢
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All staff have a responsibility to identify students who may be vulnerable to radicalisation.

Staff need to be able to assess the risk of children being drawn into terrorism, including
support for extremist ideas. An important paf this duty is the promotion of British values

YR RS@Sf2LIAYy3 addzRSyitaQ loAftAGe G2 OKIffSy:
where students can understand the risks associated with extremism and develop the skills to
challenge extremisarguments.

Definitions:

Extremism:is the vocal or active opposition to our fundamental values, including democracy,
the rule of law, individual liberty and the mutual respect and tolerance of different faiths and
beliefs. This also includes cadjifor the death of members of the armed forces.

Radicalisation:refers to the process by which a person comes to support terrorism and
extremist ideologies associated with terrorist groups. -l

@



Terrorism:is an action that endangers or causes serigotence to a person/people; causes
serious damage to property; or seriously interferes or disrupts an electronic system. The use
or threat must be designed to influence the government or to intimidate the public and is
made for the purpose of advancingpalitical, religious or ideological cause.

In the main, the promotion of British values and the development of the ability to debate and
counter extremist arguments will be through the Tutorial programme, assemblies and
Thought for the Day and the PSHHhrriculum, however all staff and subjects have a
responsibility for promoting British values through both the curriculum studied and the skills
developed.

The school will work with the three multiagency safeguarding partners to identify the risk and
possble actions.

The school has a robust filtering system for checking for misuse of social networking sites but
all staff should be aware of the need to monitor use of IT facilities and sites.

As part of the annual safeguarding training, staff will be updated on the level and type of risk
associated with radicalisation and extremism. The Designated Lead and Deputy Designated
Lead will undertake Prevent awareness training and will then updatezdf.

Channel

Channel is a voluntary, confidential support programme which focuses on providing support
at an early stage to people who are identified as being vulnerable to being drawn into
terrorism. Prevent referrals may be passed to a madfency Channel panel, which will discuss
the individual referred to determine whether they are vulnerable to being drawn into
terrorism and consider the appropriate support required.

If any member of staff is concerned about views expressed by stuadnth would identify
them at risk of radicalisation or extremist views, they should report this immediately to the

Designated Lead.

Where appropriate, students will be referred to the local Channel programme by the
Designated Lead with the agreementtbé CEO/Head Teacher.

The Home Office have developed afearning module for further information on Prev{iiil

Awareness. ‘l

Child Sexual Exploitation




Child sexual exploitation is a form of sexual abuse where children are sexually exploited for
money, power or status. It can involve violent, humiliating and degrading sexual assaults. In
some cases, young people are persuaded or forced into exchanging sexual activity for money,
drugs, gifts, affection or status. Consent cannot be given, even whehigdamay believe they

are voluntarily engaging in sexual activity with the person who is exploiting them. Child sexual
exploitation does not always involve physical contact and can happen online. A significant
number of children who are victims of sex@adploitation go missing from home, care and
education at some point. Some children may not realise they have been exploited e.g. if they
believe they are in a romantic relationship.

Some of the following signs may be indicators of sexual exploitation:

wChildren who appear with unexplained gifts or new possessions;

wChildren who associate with other young people involved in exploitation;

wChildren who have older boyfriends or girlfriends;

wChildren who suffer from sexually transmitted infections or become
pregnant;

wChildren who suffer from changes in emotional wading;

wChildren who misuse drugs and alcohol;

wChildren who go missing for periods of time or regularly come home late; and

wChildren who regularly miss school or education or do not take part in
education.

If a member of staff has any concerns about possible Child Sexual Exploitation this must be
reported, as with any CP concern, to the Designated Lead or Deputy DesigrededHaewill
complete a Stage 1 CSE Initial Screening and Assessment Tool or make an immediate referral
G2 [20Ff IdziK2NAGE OKAf RNBYyQa a420Att OF NB®

Child Criminal Exploitation CCEounty Lines

Criminal exploitation of children is a geographicallgespread form of abuse that is a typical
feature of county lines criminal activity: drug networks or gangs groom and exploit children
and young people to carry drugs and money from urban areas to suburban and rural areas,
market and seaside towns.

Some pecific forms of CCE can include children being forced or manipulated into transporting
drugs or money through county lines, working in cannabis factories, shoplifting or
pickpocketing. They can also be forced or manipulated into committing vehicle cnj
threatening/committing serious violence to others. Children involved in CCE should be geat
as victims even though they may commit crimes themselves. ‘




Key to identifying potential involvement in county lines are missing episodes from school or
home, when the victim may have been trafficked for the purpose of transporting drugs and a
referral to the National Referral Mechanism should be considered anc Heen the
perpetrator orallegedperpetrator of serious violence (e.g. knife crime), as well as the victim.
Like other forms of abuse and exploitation, county lines exploitation:

wcan affect any child or young person (male or female) under the a@j@ péars;

wcan affect any vulnerable adult over the age of 18 years;

wean still be exploitation even if the activity appears consensual;

wcan involve force and/or enticemeitased methods of compliance and is often
accompanied by violence or threats\wablence;

wcan be perpetrated by individuals or groups, males or females, and young people or adults;
and

wis typified by some form of power imbalance in favour of those perpetrating the exploitation.
Whilst age may be the most obvious, this power imbha&can also be due to a range of
other factors including gender, cognitive ability, physical strength, status, and access to
economic or other resources.

County lines can also occur online and does not have to occur in person.

Female Genital Mutildon

Female Genital Mutilation (FGM) comprises all procedures involving partial or total removal
of the external female genitalia or other injury to the female genital organs. It is illegal in the
UK and a form of child abuse with letagting harmful onsequences. Professionals in all
agencies, and individuals and groups in relevant communities, need to be alert to the
possibility of a girl being at risk of FGM, or already having suffered FGM.

Indicators




There are a range of potential indicas that a girl may be at risk of FGM. Warning signs that
FGM has taken place are often difficult to identify. The list below is not exhaustive but may
indicate a concern:

A
A

A
A

A

a girl has difficulty walking or sitting or looks uncomfortable;

a girl finds it hard to sit for long periods of time, and this was not previously
a problem;

a girl spends longer than normal in the toilet due to difficulty urinating;

a girl spends long periods of time away from a classroom during the day
with bladderor menstrual problems;

a girl has frequent urinary, menstrual or stomach problems

The indicators of the risk of FGM are often subtle and the list below is not exhaustive:

A
A
A
A
A

T

™
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the famiy indicate that there are strong levels of influence held by elders
and/or elders are involved in bringing up female children;

a woman/family believe FGM is integral to cultural or religious identity;

a girl/family has limited level of integration withthe UK community

Parent/Carers have limited access to information about FGM and do not
know the harmful effects of FGM;

a girl confides to a professional that she is to have a special procedure or
FGGSYR I OSNBY2ye (2 Wwo6SO02YS | 42YI y:
a girl talks abut a long holiday to her country of origin or another country

where the practice is prevalent;

Parent/Carers state that they or a relative will take the girl out of the
country for a prolonged period;

a Parent/Carers or family member expresses concaat EGM may be

carried out on the girl;

a family is not engaging with the professionals;
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to other safeguarding issues;

a girl requests help from a teacher or another adult because she is aware

or suspects that she may be at immediate risk of F&Rgirl talks about

FGM in conversation with other children;

a girl is unexpectedly absent from school.

Responses to sugeted risk of FGM or that a student has been a victim of FGNs
recognised that it is unlikely that staff will easily identify students at risk however, if staff
have a concern regarding a girl that might be at risk of FGM they should activate local
safeguarding procedures.

Since 31 October 2015 there has been a mandatory reporting duty placed on teache
requires a different approach where FGM has taken place.



Mandatory Reporting Duty

There is a statutory duty upon teachers, along with sociarkers and healthcare
professionals, to report to the police where they discover (either through disclosure by the

victim or visual evidence) that FGM appears to have been carried out on a girl under 18. Those
failing to report such cases will face disipty sanctions. It will be rare for teachers to see

visual evidence, and they should not be examining pupils, but the same definition of what is
YSFyid o0& a2 RA&O020OSNI GKIFdG +y OG 2F CDa | LJ
professionals to wbm this mandatory reporting duty applies.

Teachers must personally report to the police cases where they discover that an act of FGM
appears to have been carried olitnless the teacher has a good reason not to, they should

still discuss any suchcageA 1t K G KS aOK22f Qa RSaA3ayl adSR &l FS
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Honour Based Abuse

LEf adl FF I NB-0l & BB encdmpa$sestalrahge dfdzides which have

been committed to protect or defend the honour of the family and/or the community,

including Female Genital Mutilation (FGM), forced marriage, and practices such as breast

ironing. The indicators of HBA andsasiated factors will be covered with staff within the

school safeguarding training. All members of staff are alert to the possibility of a child being

at risk of HBA, or already having suffered HBA. All members of staff are aware that all forms

of HBA areabuse (regardless of the motivation) and will be handled and escalated as such.

Staff will speak with DSL if they are concerned about HBA. All members of staff will follow

the school and KSCB procedures, using existing national and local protocolstieagenty
fAFAA2Y G6AGK LIRTAOS YR [20Ff FdziK2NAGE& OKAf

Forced Marriage h.

The Forced Marriage Unit has published Maljency guidelines, with pages-38 focusin‘
on the role of schools. Staff shoukebort concerns regarding forced marriage to the DSL or
can contact the Forced Marriage Unit if they need advice or information. Contact: 020 7008
0151 or email: fmu@fco.gov.uk

Staff who feel their genuine concerns about the safeguarding of a child are
not being addressed




Appropriate procedures, which are suitably reflected in staff training and staff behaviour
policies, are in place to allow for such concerns to be raised within the Academy Trust through
the appropriate leadership team.

Where a staff member feels unable to raise an issue with their line manager or employer or

feels that their genuine concerns are not being addressed, other channels may be open to
GKSY GKNRdzZZK | RANBOG NBTFSNNI fSaffishould fédt € | dzi |
very carefully, ensuring they have used all normal channels, before considering such action

Staff may wish to contact the NSPCC Whistleblowing helpline on 0800 028 0285.

Child Missing from Education

Ashmole Trust recognises thathild going missing from education is a potential indicator

of abuse or neglect or exploitation. It may also be an indicator of FGM and forced marriage.
It is recognised that not all children missing from education are et sisk but the risk

should be assessed by the Designated Lead.
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periods as defined and/or on repeat occasions can act as a vital warning sign to a range of
safeguarihg issues including neglect or exploitation, child sexual and child criminal

exploitation- particularly county lines.

Any child who is already identified at risk of abuse, neglect/exploitation or radicalisation and

is missing from school regularly @ a oneoff absence, will be referred to Local authority

OKAft RNByQa a20Alf OFNBX YR LREtAOS® ¢KS ¢ NYzi
from education) and forward this to the Local Authority.

Where a child who is the subject of a G&nFhas any absence of two days with no
notification from Parent/Carers/carers the Designated Lead will ensure this is reporte(-
[ 20t | dziK2NA(GE& OKAf RNByQa az20Alf Ol NJS‘.

Online Safety

At Ashmole Trust we value the use of new technologies in enhancing learning and encourage
responsible use of ICT.

In line with KCSIE guidance, the Trust reviews the effectiveness of its filtering and monitoring
systems at least annually. Any alerts oedches are reviewed by the DSL or a deputy and
appropriate safeguarding action is taken.



The requirement to ensure that young people are able to use information technologies and
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and other digital and information technologies open up new opportunities but are not
without risk. Online Safety in conjunction with other school policies (e.g. behaviour, anti
bullying and safeguarding policies) is intended tofbRi & G dzZRSYy 14 Q NBaAf ASy
which they may be exposed.

This applies to all members of the school community (including staff, students,
Parent/Carers/carers) who have access to and are users of school ICT systems, both in and
out of school.

Online safety can be classified into the three areas of risk:

A content: being exposed to illegal, inappropriate or harmful content, for example:
pornography, fake news, racism, misogyny, -Balfm, suicide, antiSemitism,
radicalisation and extremism.

A contact being subjected to harmful online interaction with other users; for example:
peer to peer pressure, commercial advertising and adults posing as children or young
adults with the intention to groom or exploit them for sexual, criminal, finainara
other purposes.

A conduct personal online behaviour that increases the likelihood of, or causes, harm;
for example, making, sending and receiving explicit images (e.g. consensual and non
consensual sharing of nudes and semdes and/orpornography, sharing other
explicit images and online bullying, including videos and the use of Artificial
Intelligence to create child sexual abuse material

financialscams. If you feel your pupils, students or staff are at risk, please rep
the Anti-Phishing Working Group (https://apwg.org/).

A Commerce- risks such as online gambling, inappropriate advertising, phishing i! c.

Staff must also be alert to Alenerated sexual imagery (synthetic or deepfake material)
involving children. This constitutes child sexual abuse material and must be referred to the
DSL or deputy immediately.



The school reserves the right to regulate the behaviour of students whewn are off the
school site and to impose sanctions for inappropriate behaviour. This will include incidents of
cyberbullying, or other Online Safety incidents which may take place out of school, but are
linked to membership of the school. The school taike action as a result of such incident
and will, where known, inform Parent/Carers/carers of incidents of inappropriate Online
Safety behaviour that take place out of school.

Risks

Some of the risks include:

w Access to illegal, harmful or inappmigte images or other content

w Unauthorised access to, loss of or sharing of personal information

w The risk of being subject to grooming by those with whom they make contact on the
internet

w The sharing or distribution of personal images without an ghiliRdz £ Q& 02y &S
knowledge

w Inappropriate communication or contact with others, including strangers

w Cyberbullying including prejudicetlased and discriminatory bullying

w Access to unsuitable video and internet games

w An inability to evaluate the quality, accuracy and relevance of information on the internet

w Plagiarism and copyright infringement

w lllegal downloading of music or video files

w The potential for excessive use which may affect the social and emotioxmalogenent
and learning  of the young person.

w Sexting (sharing nudes and semiides also known as Youth Produced Sexual Imagery)
including videos and the use of Artificial Intelligence to create child sexual abuse material






